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A little 
about 
us…

01

There are currently more than 12,000 
adults with a learning disability in Suffolk; 
approximately one in four with mild mental 
health conditions and an unknown number 
who do not access the health and care 
services they need and are entitled to.  
 
 
 
 

We run regular drop-in centres, known as 
Hubs, across Suffolk. These allow our members 
to build meaningful one-to-one friendships 
with other vulnerable people and volunteer 
‘befrienders’. We also run community groups 
for other vulnerable or isolated groups such 
as military families; evening and weekend 
social clubs for young people with learning 
disabilities; as well as training in life skills  
and volunteering.

We are The Befriending Scheme. 

We envision a world where people are valued equally, 

listened to, and included in all that life has to offer.
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We make 

sure that 

everything 

we do is 

driven by 

our values:

PERSON-CENTRED

We treat our members as individuals 
and give them effective support in a 
sensitive and caring manner.

QUALITY

We strive for excellence in all our 
services and display professionalism 
in everything that we do.

INCLUSIVITY

Equality runs through all we do and 
is at the core of our organisation.

RESPECT

We treat our members, volunteers 
and staff with respect and dignity. 

PERFORMANCE

We deliver services and support  
with passion and an enthusiastic 
‘can do’ attitude.

TEAMWORK

We work together and in partnership  
with other organisations to achieve 
our vision for our members.

INNOVATION

We listen to our members to create  
new services that enrich their lives.

INTEGRITY

We make choices and provide 
services based on sound ethical 
principles.
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Our 
 year
Reports from the Chairman 

and Chief Executive Officer

This is my second report as Chairman and I 
would like to extend my thanks on behalf of 
the Board of Trustees to Shirley Moore, our 
founder, for leading The Befriending Scheme 
(TBS) through what has been an extremely 
challenging year, but also a year in which TBS 
has continued to show how it can develop a 
new strategic direction which will benefit the 
charity in the longer term. 

Shirley leads a team of 21 staff, and around 
200 volunteers who provide services for 
over 900 people. The charity’s objective 
and its principal activity continues to be 
that of providing friendship and learning 
opportunities for people with learning 
disabilities, mental health problems and 
other vulnerable groups in Suffolk and the 
surrounding area. 

The Trustees and the staff team have faced 
some serious challenges head on in the  
12 months. My piece in last year’s annual 
report highlighted that one of the hurdles we 
face is the need to reduce the amount it costs 
to provide our services, and that the Trustees 
had requested that a staffing restructure 
be considered to ensure that TBS remains 
a viable and sustainable organisation. Over 
the last year these plans have been carried 
out by the CEO and her senior management 
team in a professional and effective manner. It 
has been a difficult, stressful process and the 
first time in its history that TBS has needed 
to make staff redundant, but we emerge from 
it more capable than ever of providing our 
much needed services.  

Chairman’s Report

02
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In February 2017 the Trustees met with the 
CEO and senior management team to set 
out a clear strategic direction for TBS which 
was implemented this year. Our Hubs remain 
central to our offering, as does our unique 
‘befriending’ service, which offers members 
a one-to-one relationship with a trained and 
supported volunteer. This year 64 volunteers 
have provided befriending services to 68 
members.

However, our strategic plan also confirmed the 
need to explore new opportunities and social 
enterprise possibilities that would complement 
our primary services. Last year we reported 
on the initial progress we had made towards 
developing a Care Farm social enterprise. 
We’re now able to report that we have 
secured a long term relationship with Otley 
and Easton College at their Otley campus. 
The college has kindly provided us with 1.2 
acres of land at a peppercorn rent, on which 
we have been able to launch the TBS Friends 
Farm Hub (FFH). 

The FFH will be offering opportunities to  
our members as well as to students of the 
college and this will generate additional 
income. We have also won grants for the  
Farm Hub which will underwrite some of 
our initial staffing costs whilst it becomes 
established and self-sustaining. 

The social enterprise element of TBS now has 
a very firm foundation which means the year 
ahead should see an increase in income from 
a wider variety of sources, making us less 
dependent on statutory sources – a crucial 
move in this time of continued austerity and 
a reduction in funding from government and 
local authorities.

Needless to say, the successful diversification 
of our funding base is down to our proven 
expertise in providing vulnerable people 
with valuable, even life-changing services. 
We’ve managed to win contracts in Suffolk 
and Norfolk providing services to tenants 
of housing associations and for the British 
Legion. These are self-financing and make a 
contribution to our central core costs. We’ve 
also succeeded in developing new services for 
young people; our ‘Out and About’ offering 
- providing shorter evening and weekend 
sessions - is already proving to be popular. 

Despite the challenges, The Befriending 
Scheme has continued to provide valued 
and meaningful services to its members, 
by responding to feedback, showing 
adaptability and continuously looking for 
new opportunities. We enjoy a well-respected 
profile with the other voluntary organisations 
we work with, and with Suffolk County 
Council, a valued financial provider. I am 
proud of what the charity has achieved in 
the last year and feel confident that we will 
advance into the year ahead with a firm 
purpose and strong strategic and financial 
base upon which to build in the future.

David Evans 
Chairman of the Board of Trustees.
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Welcome to our 2017/18 Annual Report,  
and what a year it’s been!

We started off the year with a real buzz, 
having won a public vote on ITV Anglia which 
provided us with great publicity and almost 
£50, 000 to spend on a young people’s song 
writing project Suffolk-wide. Later in this 
Annual Report we reflect on the success 
of that project and the difference it made 
to many young adults to have a unique 
opportunity to discover previously hidden 
creative talents for writing personal lyrics to 
their own music. 

This year also heralded the start of planning 
for our new service offer. Having listened 
to our members, we worked on developing 
some new-style memberships that would 
include ‘Out and About’ evening and weekend 
sessions where members could have fun 
together in the community. Favourite 
activities so far appear to be karaoke nights 
in the local pub, cinema trips with enormous 
buckets of popcorn to fight over, and themed 
sports nights.  We also looked at increasing 
our Hub days in Haverhill and Sudbury to two 
days a week as a pilot. 

We decided that we would launch the new 
service offer alongside a brand new website 
in March 2018, offering members free taster 
sessions. The big launch date of 1st March 
was set. We had prepared well and were 
expecting 60 guests…except we hadn’t asked 
God about the weather.  We had snow, snow 
and more snow! There were around sixteen 
of us who made it to Sudbury Town Hall that 
day, which although was impressive given the 
atrocious freezing conditions, left us feeling 
that we should make plans to launch the new 
services on another date. 
 
 

We decided that the best thing to do would 
be to hold a series of mini launches around 
the county, which turned out to be a good 
move and was highly successful.

Talking about highly successful, our football 
team, Kirkley and Pakefield Befriending 
Scheme Team qualified for the FA People’s 
Cup this year. A coachload of us got up 
extremely early one Sunday morning in March 
and travelled to London where the team were 
playing for a semi-final place. Sadly, although 
the team played very well, we missed out on 
that place by just one point.  I guess that’s the 
highs and lows of football.

It was such an exciting day, though. The buzz 
on the journey home was magical, players 
reliving the goals and saying how focused 
they were on getting to the final next year. 
Well done boys!

In the summer of 2017, we were honoured to 
meet HM Lord Lieutenant of Suffolk, Lady 
Clare Euston at her home. Clare had heard 
about our charity and was impressed with 
our history and especially by our one to one 
friendship service, and agreed to become 
our Patron. We were so delighted when 
subsequently Lady Clare spoke from the heart 
at our AGM in October, reminding us all how 
vitally important it is to have friends in our 
lives. What made the day even more special 
this year was holding the annual Sophie 
Bavington Young Volunteer of the Year award 
as part of the day. There wasn’t a dry eye in 
the house. 

Our annual Ball in September was held in 
Stowmarket for the first time this year.  A 
‘Wild West’-themed event (with cowboy hats 
for everyone who wanted to wear them), 
included the star attraction of some real life 
animals that you might just find in the Wild 
West! J&C’s Party Pets brought along a range 
of unusual animals for all to see, and for those 
keen enough, to hold for a while too, including 
an incredibly cute honey bear, and a 13-
foot Burmese Python!  In typical ‘Wild West’ 
fashion, the dancing this year included some 
hilarious attempts at line dancing. A great 
night.

Chief Executive 

Officer’s Report
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The Care farm plans on Otley College 
campus were moving on. In November we 
spent two days interviewing for a Friends 
Farm Hub leader and we were delighted 
to appoint Becky Fox, who having spent 10 
years at the RSPCA, joined the TBS team in 
January. Becky was to spend the next few 
months promoting the service and getting 
everything ready for our planned start in the 
late spring. The staff team had an opportunity 
to see the land and work together for a 
couple of days building fences, digging the 
very soggy ground and painting chicken 
houses. Everyone agreed that it had been 
a great way to spend time together out of 
the office environment… but some of us 
discovered muscles hitherto unknown.

Excited about our plans to open a care farm, 
I began investigating other opportunities for 
another project a little closer to Sudbury. In 
December we were successful in obtaining 
a small grant that would help us to identify 
land and write a business plan for a second 
care farm. In the spring I was looking to 
replace a couple of trees in my garden and I 
revisited a strawberry farmer, Mike Townrow 
in Assington, who was now also selling trees. 
Mike had remembered me from six years 
ago when he kindly donated 30 boxes of 
strawberries for our Summer Ball. We chatted 
for quite a while and before I left with my 
three trees, Mike had offered me some land 
on his 17 acre farm as a potential site for a 
care farm. This was a very exciting prospect! 
Fingers crossed, more about this next time. 

Like all years, we have had our share of 
challenges. A few difficulties with staff 
recruitment meant that the regular staff 
team was very stretched at times, but it did 
mean that we all mucked in and helped 
one another, sharing workloads and at the 
same time gaining a greater understanding 
of one another’s roles. The knock on effect 
has thankfully resulted in a stronger, happier, 
more resilient staff team, passionate about 
their work and about the difference we make 
to people’s lives. Thank you, team! 

In late autumn, I received two very special 
invitations. One was from the High Sherriff of 
Suffolk Geoffrey Probert of Bures inviting me 
to a Choral Evensong for The Suffolk Justice 
Service (SJS) to be held at St Edmundsbury 
Cathedral in March. The second was an 
invitation from her majesty’s agent inviting 
me, my husband and any of our unmarried 
children under the age of 25 to the Queen’s 
Garden Party at Buckingham palace! I was 
delighted and honoured to receive both 
invitations. The service in Bury St Edmunds 
was so atmospheric, uplifting and colourful, 
albeit a tad chilly in the beautiful Cathederal. 
The garden party date was set for May 
2018 so it gave me plenty of time to go 
hat shopping. More about those cucumber 
sandwiches next year!

Finally, and most importantly, I would like to 
pay tribute to our amazing army of volunteers 
without whom we simply could not offer the 
safe and supportive services that enrich and 
transform lives. Thank you so very much.

A famous quote from Winston Churchill  
sums it up…

…We make a living by what we do, 
but we make a life by what we give.

Until next time,

Shirley.

Shirley E Moore 
Chief Executive Officer.
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The year
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The year
 in review

April 2017 to March 2018
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Holding out the hand of friendship 
in your local community can be so 
powerful. There may be vulnerable, 
isolated and lonely individuals just  
around the corner who find it difficult 
to ask for help. 

Helping people find a friend is what The 
Befriending Scheme does best. We reach 
out to those who are lonely and isolated and 
support volunteers to make a difference to 
the lives of these individuals. 

We’ve recently seen a rise in applications from 
those seeking a friend showing that more 
people than ever in Suffolk are desperate to 
enjoy social contact and activities that most 
of us often take for granted. 

One-to-one 

befriending

KEVIN AND BARRY   
LINKED FRIENDS

Kevin is a family carer who has a mild 
learning disability. Before joining The 
Befriending Scheme Kevin had little social 
interaction outside of his family home. 

We introduced Kevin to Barry and their 
friendship has had a truly positive impact on 
both their lives. 

With determination, patience and 
commitment, Barry has created a trusting and 
safe environment in which he and Kevin have 
become great friends. 

Together they’ve experienced a number 
of different activities together including a 
surprise trip to Jimmy’s Farm, visiting Abbey 
Gardens in Bury St Edmunds and their local 
garden centre. Their most recent trip was to 
see Paddington Bear at the cinema which 
they rounded off with their favourite activity 
of having coffee and cake together.  

 
 
 
 
 
 
 
 
 
 
 
 
 
Activities enojyed between linked friends 
do not have to be extravagant; one of the 
activities Kevin was most excited about was 
going on his very first train journey. 

Over the course of Kevin and Barry’s 
friendship, Kevin’s confidence has grown 
enormously. He is now comfortable offering 
suggestions for activities, speaking to 
others while he’s out and about, and most 
importantly, he has made a new  
supportive friend. 

“Even if I wasn’t a 
Befriender anymore  
I would still see Kevin. 
Kevin is a friend of 
mine now.”  - Barry
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COULD YOU SPARE  
A FEW HOURS? 

We rely on volunteers willing to give up 
a little of their time to provide the gift 
of friendship. Could you spare just two 
or three hours a month to become a 
volunteer befriender?

Get in touch at   
info@thebefriendingscheme.org.uk  
or on 01787 371 333

SUSAN AND ROWENA 
LINKED FRIENDS

Volunteer Befriender Susan  
on her linked friend, Rowena:

“After 25 years of working full time I looked 
forward to being retired and getting off the 
treadmill. But I wanted to make the most of my 
retirement and I liked the idea of doing something 
worthwhile. When I heard about The Befriending 
Scheme I decided that volunteering for them 
could be the perfect solution for me. 

I was lucky to be put in touch with Rowena who 
lives in the next village. When Rowena and I had 
our introductory meeting with Amanda from The 
Befriending Scheme I felt at ease with her and 
admired her openness when talking about her 
mental health problems. 

We had quite a lot in common and I felt that this 
was a friendship that could really work. I was 
relieved and excited when Amanda reported back 
after that initial meeting that Rowena was happy 
to go ahead with our linked friendship. 

We have been meeting once a week for over a 
year – and we find it easy to decide on things we 
can do together. One of our first outings was a 
walk to Flatford on a cold December day finishing 
up in the coffee shop where we sat and chatted for 
ages. Our conversation ranged from the trivial to 
more in-depth emotional issues and so we began 
our journey of getting to know one another. 

I don’t think of Rowena as a ‘linked’ friend 
anymore; simply a friend whose company I enjoy 
very much. I know I can’t solve all the problems 
but I think it helps us both to chat, mull over how 
the week has been and to share activities such 
as walking, gardening, crafts, pub lunches and 
shopping. 

I love my ‘volunteering’ and feel very supported by 
TBS; it’s great to know that if any difficulties arise 
I have easy access to advice and guidance.”

Susan Hill, Volunteer

13The year in review



14 TBS  Annual Report 2017/2018

Running at six locations across 
Suffolk, our regular drop-in centres, 
known as Hubs, provide our members 
with a safe place to make friends, 
learn new skills and have fun.  

Our members get to try their hand at music, 
crafts, cooking, and games. They also take 
part in training courses, and learn how to 
take care of themselves at home and in their 
community. Just as important though is the 
chance for them to catch up with their friends 
over a cup of tea. 

Alongside our one-to-one befriending 
initiative, the Hubs are one of our original 
key services and we’re delighted to say they 
get more successful every year! This year 318 
members attended Hub groups and were 
supported by 99 volunteers.

Hub groups
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BURY ST EDMUNDS  

At Bury Hub weekly music sessions are held 
which our members thoroughly love. We 
were supported by volunteers Darnell on the 
grand piano, Steve on guitar and Pamela who 
conducted the music.

The Hub has also partnered with the Royal 
Theatre in Bury to put on a production 
of Sunny View. Members and volunteers 
orchestrated their own songs and developed 
characters for the show which has been a 
really empowering and inspiring undertaking.

HAVERHILL 

One of our liveliest groups, Haverhill Hub has 
had an action-packed year with day trips to 
the beach, musical workshops, arts and crafts 
and even a bit of yoga. The members at the 
Hub are also very creative and love taking 
part in weekly themed craft activities.  
They’ve even created their own joke book!

IPSWICH 

Between September 2017 and February 
2018 this busy group worked on a project 
supported by social enterprise charity, Realise 
Futures. The members created a special 
mural based on the theme of autumn which 
featured a farm yard complete with farm 
animals and birds. The mural was displayed 
at an event organised by Realise Futures at St 
Lawrence Church in February. 

Our members also developed a range of 
products such as pop-up cards, friendship 
necklaces, book marks and decoupage boxes 
that were for sale at the event. To celebrate 
this wonderful achievement and recognise 
their hard work the members received 
certificates of achievement from  
Realise Futures.

 
 
 
 
LOWESTOFT

Kirkley and Pakefield Befriending Scheme 
Team, which features members from the 
Lowestoft Hub played in the FA People’s Cup 
in London in March 2018. 

It was a fantastic day for the team, led by 
manager Bob and accompanied but the TBS 
CEO Shirley Moore (a self-confessed football 
fanatic!)

They missed out on a place in the semi-finals 
by a single point but everyone was just happy 
to experience an exciting day meeting other 
teams and playing competitive football. 

The TBS team has gone from strength to 
strength in the last couple of years playing 
at events throughout Suffolk, including the 
Suffolk Football Association’s Ability Counts 
League. The opportunity to play at the FA 
People’s Cup was a tremendous achievement 
for the club and we congratulate them.

STOWMARKET 

It was a really fun year at Stowmarket Hub 
with lots of exciting and inspiring activities 
including print-making and trips out to 
places such as Stonham Barns. This group 
is particularly fond of animals so they had 
visits from various animals including donkeys, 
turtles and butterflies, thanks to Animal 
Magic, a mobile petting zoo company. 

SUDBURY 

This group absolutely loves getting out  
and about in their local community and 
this year put on their very own production 
of Grease! It was greatly enjoyed by a big 
audience turnout! 

The Sudbury Hub group also took part in 
the town’s Easter fun run in the town raising 
money for The Befriending Scheme. Other 
activities include taking part in the Sudbury 
Carnival, visits from Kimmy’s Zoo, Elatus 
Sports and Suffolk Artlink, to name just a few.

Here are some 

highlights of a 

fantastic year!
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DAVE  

Dave has lived alone since the death of his 
parents. He was very lonely and struggled 
with many of the tasks of daily living. His 
confidence was at an all-time low, spending 
most of his time alone in his flat watching 
DVDs, too intimidated by the groups of young 
people in his local area to go out.

His health was suffering due to a poor diet 
and because he hadn’t been for any medical 
check-ups for a number of years. He had 
previously been taken advantage of by a 
scam on social media, had problems with 
his neighbours, and was generally feeling 
extremely vulnerable. 

When he joined his local TBS Hub his life 
began to change. He made new friends and 
accessed courses in life skills. We linked 
him up with a volunteer befriender who is 
not only wonderful company but also helps 
him manage his finances and paperwork, 
and to maintain contact with organisations 
that can help him. These tasks were very 
intimidating for Dave before his contact with 
TBS - he would panic and decide to ignore 
correspondence - but now he proactively 
asks for help when he needs it. We have 
also facilitated the opportunity for Dave to 
work with the local police to get a better 
understanding of the dangers of social  
media misuse. 

He now has a circle of friends that he loves 
spending time with and understands how to 
proactively manage his health by making 
nutritious meals and having regular medical 
check-ups. His confidence has gone through 
the roof - he takes the lead in Hub drama 
productions and is always keen to have new 
experiences and develop new skills. 

These days Dave loves going to the football 
with his linked friend, and spending time at 
the group where he plays an active part in 
organising group sessions and outings. Dave 
is very popular and famous for his kindness. 
Because of his own difficulties he has great 
empathy for those who are struggling - he 
even escorts nervous Hub members home at 
night. He has twice won the Hub’s ‘Kindness 
Cup’ which is awarded annually to members 
who have gone out of their way to help 
others. 

It has been inspiring to see Dave’s confidence 
grow over the last few years. He is a much-
loved member of the group and we look 
forward to supporting him on his journey for 
many years to come. 
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hubs help  

people?



RACHEL  

Rachel experiences a lot of anxiety and is 
very shy. She has a beautiful singing voice 
and enjoys the craft activities at the TBS Hub 
group she attends. Rachel really struggles 
with her confidence, feeling as though 
‘everyone is better at everything’ than she is. 

We’ve been able to work with her to build 
her confidence by complimenting her on 
her strengths and offering her support in the 
areas she feels she needs to develop. Through 
the regular contact and support at the Hub 
she has come out of her shell and now feels 
much more relaxed and supported in larger 
group settings.

She now sings at the group and has taken key 
roles in the Hub concerts and performances. 
She has also taken a role in the Hub’s next 
theatre production, showing just how much 
her self-esteem has grown. 

Rachel now attends other services in the 
community and socialises with friends outside 
of the group; something she wouldn’t have 
considered before joining us at the Hub. 

It is wonderful to see how Rachel’s circle  
of support has grown since joining the Hub 
group, and how much richer her life is as  
a result. 

PAUL 

Paul lives at home, supported by his father. 
When we first met him, he was not accessing 
any services that could help him and he didn’t 
have a social life. He told us he filled the ‘long’ 
days playing computer games and watching 
television. He felt bored and isolated.

Paul started attending his local Hub in 2016 
where he quickly gained confidence and 
made friends. He started attending the 
football practice sessions and thrived from 
the opportunity to be part of a team and 
build friendships (which have gone beyond 
the pitch), and the chance to travel out of 
Lowestoft to meet football players from other 
areas of Suffolk. The world has opened up  
for him. 

Paul attends weekly football training which 
gives him the opportunity to exercise in a safe, 
supportive environment, and also attends 
evening group sessions, supported by staff, so 
that he can socialise in a safe pub setting.

Paul’s confidence has grown hugely and he’s 
made lots of new friends. The combination 
of the Hub sessions, playing football and 
spending time with his one-to-one linked 
friend have added excitement and variation 
to Paul’s life, and given him experiences he 
might otherwise not have had.

19The year in review



20 TBS  Annual Report 2017/2018

In addition to our Hub groups, we 
also run a number of community 
groups in Suffolk and Norfolk for 
other vulnerable people including 
isolated military families and those 
with mild mental health conditions. 

Community 

groups



CASE STUDY 
MR AND MRS COFFEY

Mr and Mrs Coffey, a couple in their later years, started attending our Breathing Space 
scheme in Gorleston a few months ago. A life-long artist, Mr Coffey continues to paint and 
take photographs. Indeed he produced portraits on the sea front for many years. Despite a 
very high output of work, Mr Coffey has never exhibited his work publicly. 

As his 80th birthday grew closer, he and his wife approached one of the TBS staff members 
at Breathing Space to ask if we knew of any way we could help him to achieve his goal of 
having his work shown in a gallery.

Our staff managed to arrange for his work to be displayed at the Art of Norwich Exhibition 
– a regular event which enjoys a very strong audience turnout. Mr and Mrs Coffey prepared 
a number of photographs Mr Coffey had taken and a TBS volunteer helped them to arrange 
them over a large two-wall space in the gallery.  

Mrs Coffey told us that the event really gave her husband something exciting to focus on in 
his 80th year. They spent the opening day at the venue meeting other artists and visitors. 
And as it’s a regular event Mrs Coffey feels her husband may wish to take part in future 
exhibitions at the venue.
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Breathing Space is a community engagement 
project we run in partnership with Orbit 
Housing supporting local communities in 
Norfolk and Suffolk. 

In Suffolk, we run three groups which are held 
fortnightly; Old Foundry Road Community 
Café, Breathing Space Ipswich and Breathing 
Space Newmarket. 

The groups offer a relaxed, friendly 
atmosphere to meet new people, the chance 
for individuals to try a new craft or recipe, 
or simply enjoy a drink or snack together. 
We offer signposting and advice, mental 
health support, help with isolation, assistance 
with increasing independence, links to local 
services and wellbeing activities.

Over the last year we have connected with 
Anglia Care Trust to provide debt and money 
management support, One Life Suffolk for 
healthy living guidance, the ‘Better Together’ 
project run by Orbit to help residents access 
grants for employment and digital skills. 
Attendees of the groups have been able to 
access various training courses, and been 
able to connect with The Voluntary Network, 
Pinnikerty Pots (pottery painting), Suffolk 
Libraries, and many more. 

People often come to our group via a referral 
from Mental Health Matters. We help them 
to engage with their community and find 
support for issues such as stress, anxiety, 
finding employment, looking for volunteering 
opportunities or managing finances. We’ve 
received really great feedback from attendees 
about the groups.

In Norfolk we run two types of group 
including Norwich Breathing Space, which is 
a befriending group where people can come 
along and have a chat, and receive mental 
health and social support if needed. They can 
also come along for a cup of tea and enjoy 
complementary therapies such as massage 
and reflexology. The second group is an art 
and mental health group where attendees 
come together to paint and undertake other 
creative activities with attention to alleviating 
the symptoms of some mental health 
conditions. 

Breathing Space
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Due to the closure of a local children’s  
centre in Hadleigh there were limited places 
for families to seek advice and support, or 
attend group activities with their children. 
There was one specifically for military  
families that was open to civilian families too, 
but due to the location and other factors  
it was predominantly attended by just  
military families. 

Military families often experience a sense  
of isolation due to the frequent moves and 
little chance to settle into their community 
by building friendships with civilian families.  
So our Better Together groups have provided 
a perfect opportunity to do just that. 

The groups aim to provide a support network 
for families by building a stimulating play and 
learning environment for the children, while 
also offering targeted learning opportunities 
for the mums and dads about keeping 
themselves and their families healthy, in all 
senses of the word.

On average 25 children come to the Better 
Together group at Hadleigh Baptist Church 
weekly, and between 18 and 20 come to the 
group at Beaumont School. Between April 
2017 and March 2018, 331 different parents 
and children attended one of the groups 
– approximately 70% were from military 
families. 

The families received information about 
emotional wellbeing and mental health 
support, breastfeeding, diet and infant 
feeding, and domestic violence. We’ve also 
arranged for external organisations to attend 
the groups to provide health checks, benefits 
and careers advice, as well as visits from the 
community dental team and local opticians. 

Better Together

“It is vital for me to come and 
meet other human beings to 
spend time with, for my mental 
wellbeing. I can’t afford to take 
him to other groups that need 
paying for… My son’s speech 
has improved and he’s learning 
social skills like sharing and 
learning through play…  
The staff are wonderful and 
always there if you need them.”   
- Feedback from a  
Better Together group mum.
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The Phoenix Café which is a ‘stay and play’ 
session runs weekly on a Friday afternoon  
at the Phoenix Children’s Centre. We work 
with the centre to offer vulnerable families  
a range of support. 

It’s an opportunity for the children to  
socialise and learn social skills, while the 
parents receive support for issues such 
as living on a budget, juggling work and 
parenthood, healthy eating and cooking. 

We provide healthy recipes for parents to try 
and some of have returned the next week 
sharing their culinary successes! The Phoenix 
Café group has also been visited by One Life 
Suffolk to share information on healthy living, 
and by a local dental nurse. 

Phoenix ‘stay  

and play’ Café 

In the year represented by this report over 
200 parents, carers and children attending 
the ‘stay and play’ group, benefiting from the 
opportunities we provided every week.  
Here’s what they said:

“I absolutely love the Phoenix Stay and Play Café. 
I have been bringing my daughter for over a year 
now. Everyone is very friendly and welcoming. 
The assortment of snacks is fantastic and always 
really healthy… The different activities each 
week is great and there is plenty to do. We look 
forward to coming every week and always enjoy 
ourselves.”

“The Stay and Play Café at the Phoenix Centre 
is a lifeline for my son and I. Thanks to this 
opportunity to socialise he has grown into a 
happy and confident little boy. The group is very 
convenient and very friendly.” 

“Without [the group] my son and I would be stuck 
at home watching TV. It gives my son a chance 
to play, grow, interact and for his fine and gross 
motor skills to develop. It’s also an opportunity for 
him to make friends. For me, the group has helped 
my depression, giving me a chance to make 
friends who I now see outside the group too. It’s a 
chance for me to have a break while my son plays. 
Without it our Wednesday wouldn’t be the same.”



Young people

In April 2017 The Befriending Scheme won 
funding from The Big Lottery to run our 
exciting new music project, MYSOUND. We 
received a huge number of votes and public 
support following publicity on ITV local news 
to secure the ‘People’s Project’ lottery funding. 

Working with music tutors, Rockwise, we 
ran music groups across Suffolk – in Bury St 
Edmunds, Ipswich, Sudbury and Stowmarket 
(with Haverhill still to come). These bespoke 
eight-week courses gave young people with 
learning disabilities a unique opportunity to 
make friends and express themselves through 
music.

In each area, students between the ages of  
16 to 25 learnt how to write their own songs  
in a multitude of genres, with lyrics as diverse 
as odes to friends, their favourite pets, pop 
band Little Mix and television personality 
Jeremy Kyle! 

Each song was recorded professionally 
to make the student’s own CD and then 
performed in front of an audience of friends 
and family. 

MYSOUND  

music project

MYSOUND was a huge success and  
received lots of positive feedback from  
those who took part.

“I’d just like to thank everyone at MYSOUND 
Project. My nephew Connor attended. He thought 
it was fantastic and wished that it didn’t have to 
end! I have told other parents and carers about 
what a fantastic project you provided. The eight-
week course enabled Connor to be creative and 
to express his interests and identity in a way that 
related to him as a young adult. 

Living in a rural community it’s very difficult (even 
more so now with all the cutbacks) to access 
groups and activities suitable for Connor, who 
is autistic. It was so lovely for him to have this 
opportunity to socialise and make new friends.

A massive thank you – and if the opportunity 
came up Connor would absolutely love to attend 
MYSOUND again.”

24 TBS  Annual Report 2017/2018



Our social groups for young people (aged 16 
to 24), known as FortKnights, have had an 
exciting year. Funded by Activities Unlimited, 
the group meets every two weeks to take part 
in fun and dynamic activities.

In October 2017 the group was awarded 
the Roddy Macleod Youth Club of the Year 
at the Community Action Suffolk Awards. 
The prestigious award recognised the 
achievements of our youth group in Sudbury, 
which has excelled at building friendships 
and giving our young people a safe and 
supportive setting to help build confidence 
and have fun.

As part of the award we received £500 from 
its sponsors and a trip to Glassworks film 
studios in London. This fantastic day out gave 
our members a taste of life in the capital, 
witnessing first-hand how films and adverts 
are made. The members decided to use some 
of the £500 to pay for a trip to Jump Street 
in Colchester, and also have plans to visit 
the coast to make their own short film about 
what it means to be a member of FortKnights!

Following the success of the Sudbury group, 
we started a brand new FortKnights group  
in Bury St Edmunds. Bury FortKnights has  
grown over the months to become a solid 
group of friends who support one another, 
doing everything from going bowling and  
to the cinema, to go-karting and watching  
gigs together.

FortKnights

The 2017 Sophie Bavington Award for Young 
Volunteer was awarded to Jade MacDonald 
of the Sudbury Hub. Jade, who was 
nominated for the award in 2015 and 2016 
also, has excelled in her volunteer role at the 
group, as well as providing regular support to 
her linked friend, Paul. 

The Befriending Scheme ran the acoustic 
stage again at July’s Party in the Park festival 
in Sudbury. Young volunteers and members 
were able to experience being part of a 
music festival, performing in front of a large 
and enthusiastic audience. Party in the Park 
helped to promote the charity, raise money 
and raise awareness of the life-changing work 
we’re doing.

Young Volunteers
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Friends Farm Hub

You may remember that in last 
year’s Annual Report we introduced 
our plans for the Friends Farm Hub, 
a partnership with Easton & Otley 
College, which aims to empower and 
inspire our members by offering them 
the opportunity to help set up and 
run a one-acre farm. 

Well, in November 2017 the portacabin was 
finally delivered to the Friends Farm Hub 
(FFH) site. Shortly after, subcontractors 
connected it to water, drainage and 
electricity. Once we had electricity we invited 
staff to the site for a staff away day and 
bacon butties!

Twelve people, including members of the TBS 
staff team, Trustees and new volunteers came 
for a day in January 2018 to help set up the 
portacabin, prepare animal houses and put 
together walk-in animal enclosures. It was a 
chilly day and the site was wet but this didn’t 
stop us!

In April the raised pathways and land 
drainage were completed and we had our 
grand launch in May 2018. Unfortunately that 
event and all that’s happened since then is 
outside the time frame of this report so to see 
how busy our members, volunteers and staff 
have been up at the farm, visit our Facebook 
page: www.facebook.com/friendsfarmhub 
and we'll report back again in next year's 
Annual Report too.
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Training

It’s been another busy year for the TBS 
training team! We organise a number 
of training courses throughout the year 
based on the needs and wishes of our 
members. 

We provide some of the courses in-house, but 
many of them are provided by organisations 
we invite in such as ONELIFE Suffolk. This 
year we held courses on healthy and loving 
relationships, healthy eating, finding and 
applying for jobs, and budgeting and money 
management. 

Here's what some of our  
members had to say…

“Since the last session, I’ve been looking at my 
monthly payments and trying to budget, and  
Terri [partner] has started saving up a bit!” 

- Richard in Sudbury, who took part in the 
Money Management and Budgeting course, 
June 2017.

“I will use the tips to be safer in the community.  
I enjoyed talking to everyone and picking up some 
safety tips I can use.”

- Kerry in Bury St Edmunds, who participated 
in the course Staying Safe in the Community, 
June 2017.

“Now I know I would like to work in a café… 
I enjoyed the ‘What job suits me?’ quiz… 
and learning the importance of a handshake.”

- Harry in Lowestoft, who participated in the 
‘What job is right for me’ course, April 2018.
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Summer ball in  

the Wild West!

Every year we hold a summer ball for all of our 
members, volunteers, staff and anyone else  
who’d like to come along.  

The Summer 2017 party was Wild West themed and  
boy did we have a thigh-slappin’ good time!

There were cowboys and cowgirls and sheriffs of the town – 
everyone who attended made a great effort with their outfits. 
Guests enjoyed line dancing along with Winters Academy of Dance 
and a mouth-watering buffet provided by Cabbages & Kings.
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Financial summary 

information
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Facts + 
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31/3/18 
Total Funds (£)

31/3/17 
Total Funds (£)

INCOMING RESOURCES 
Incoming resources from generated funds.

Voluntary income 359,015 271,782

Income from activities 222,588 189,471

Investment income 425 872

Other incoming resources (68) 2752

Total Incoming Resources 581,960 464,877

RESOURCES EXPENDED

Cost of generating funds: 9,435 2,558

Charitable activities: 525,400 498,117

Other resources expended - (3)

Total Expenditure  534,835  500,672

NET INCOMING RESOURCES 47,125 (35,795)

TOTAL CARRIED FORWARD 342,820 295,620



Our Funders

Activities Unlimited

Adnams Community Trust

Alfred Williams Trust

Big Lottery - Local Sustainability Fund

Big Lottery - People's Project

BOOST

Esmee Fairburn

Fonnereau Fund

Ganzoni Trust

Garfield Weston

Henry Smith Charity

Joy Abbott Fund

Military Covenant Fund

Orbit Housing

Pargiter Fund

Phoenix Childrens' Centre

Power to Change

Realise Futures 

Royal British Legion

Suffolk Community Foundation

Suffolk County Council

Suffolk Sports Fund

Our Donors

Anne Coffey

Asda - Lowestoft

Bancroft's School

Birds Eye Employee Committee

British Sugar

Chelmondiston Parish Council

Co-Op Ipswich

Co-Op Sudbury

Community Action Suffolk

Cornard Ladies Group

David and Claire Green

Hall Farm - Stratford St Mary

In memory of Darren King

In memory of Steven Frost

Jamie Stuart

John Budd

Mediterranean Shipping Company

Nestle

Norman Peskett Solicitors

Pakefield Wives

Rookery Park - Lowestoft

Samuel Ward Multi-Academy Trust

Sarah Bennett

St George's Fete

Sudbury Tea Dancers

Suzanne Northway

Tesco - Bury St Edmunds

Tesco - Kesgrave

Willis Towers

  Thank 
you:)

thebefriendingscheme.org.uk


